
From: Shannon Goodman
To: Alfano, Barbara
Cc: Moura, Rafaela; Jay Bassett; gharris@htsenterprise.com; Mitchell, Jimmy (Atlanta); Jackie Zong
Subject: Re: quarterly update call & Q4 report
Date: Friday, January 27, 2023 4:16:35 PM
Attachments: Breaking Barriers Through Deconstruction original + amended budget January 2023.pdf

Barbara - Thank you so much for your time today! Please find attached a side-by-side
comparison of our original vs. amended budget. If you need anything additional or have
questions, please let us know.

Thanks!

Shannon Goodman
Executive Director
Lifecycle Building Center
678-592-0417
www.lifecyclebuildingcenter.org

On Tue, Jan 24, 2023 at 6:11 PM Alfano, Barbara <Alfano.Barbara@epa.gov> wrote:

Hi All!!

We can make sure that one of us at a minimum, either Rafaela or myself is available for the
meeting! I apologize for any delay or duplication in response.

Thanks,

Barbara Alfano

PCB & Sustainability Section Manager

Land, Chemicals and Redevelopment Division

United States Environmental Protection Agency Region 4

404-217-0286

Alfano.barbara@epa.gov

Pronouns: She/Her

From: Shannon Goodman <shannon@lifecyclebuildingcenter.org> 
Sent: Monday, January 23, 2023 11:30 AM
To: Moura, Rafaela <Moura.Rafaela@epa.gov>
Cc: Alfano, Barbara <Alfano.Barbara@epa.gov>; Jay Bassett
<JayBassett@viridiscities.com>; gharris@htsenterprise.com; Mitchell, Jimmy (Atlanta)
<Jimmy.Mitchell@skanska.com>; Jackie Zong <jackie@lifecyclebuildingcenter.org>
Subject: Fwd: quarterly update call & Q4 report

mailto:shannon@lifecyclebuildingcenter.org
mailto:Alfano.Barbara@epa.gov
mailto:Moura.Rafaela@epa.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=e2a691bd9ff6454a9933e233ceaec072-e7f08482-ea
mailto:gharris@htsenterprise.com
mailto:Jimmy.Mitchell@skanska.com
mailto:jackie@lifecyclebuildingcenter.org
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lifecyclebuildingcenter.org%2F&data=05%7C01%7CAlfano.Barbara%40epa.gov%7C7505a3099506437ae1c908db00abc3d4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638104509951938701%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q0WlSaZzHkFs09UDBjZnu9fOxOXbJss7tBO1Nv6M3v4%3D&reserved=0
mailto:Alfano.Barbara@epa.gov
mailto:Alfano.barbara@epa.gov
mailto:shannon@lifecyclebuildingcenter.org
mailto:Moura.Rafaela@epa.gov
mailto:Alfano.Barbara@epa.gov
mailto:JayBassett@viridiscities.com
mailto:gharris@htsenterprise.com
mailto:Jimmy.Mitchell@skanska.com
mailto:jackie@lifecyclebuildingcenter.org



Lifecycle Building Center - Breaking Barriers Through Deconstruction Project Budget - REVISED JANUARY 2023


Project Expense Line Items Description Expense Subtotal Items Description Expense Subtotal


Salary / Personnel:


LBC Director of Operations 2%                                     
LBC Donations & Field Operations Manager 4%                                                           
LBC Executive Director 5%
LBC Reuse Innovation & Training Coordinator 8%
LBC Deconstruction & Donations Coordinator 4%
Interns ($15/hr., 20 hrs./wk., 68 weeks) $42,465 $42,465 Salary / Personnel:


LBC Director of Operations 10%                                     
LBC Donations & Field Operations Manager 10%                                                           
LBC Executive Director 10%
Community Engagement Manager 10% $22,000 $22,000


Equipment / Supplies: $10,050 Equipment / Supplies: $14,720
Build Reuse Deconstruction Exam $150pp  X 20 participants $3,000 Build Reuse Testing $150pp  X 40 participants $6,000
Work Gear (boots) $50pp X 20 participants $1,000 Work Gear (boots) $50pp X 40 participants $2,000
eye protection, tool belt, 20 oz. claw 
hammer, flat prybar, molding prybar, 
screwdrivers, safety vest, hard hat, tool 
box                                                                                                                  $150pp X 20 participants $3,000


gloves                                             
ear protection        
eye protection        
tool belt        $100pp X 40 participants $4,000


Fuel Fuel for trainee transport between LBC & jobsites $800 Fuel Fuel for trainee transport between LBC & jobsites $220
Deconstruction Training Textbooks For use by trainees / LBC staff / community partners $2,250 Build Reuse Textbooks $50pp X 50 participants / LBC staff $2,500
Contractual: $58,000 Contractual: $59,000


Project Management
12-month contract for services including project coordination, 
scheduling, tracking, reporting $30,000 Build Reuse Trainer


100 hours of deconstruction workforce training: $14,000 to 
trainer (12 days) X 2 trainings $28,000


Build Reuse Consulting Reuse for Communities Toolkit $10,000 Build Reuse Consulting


Ongoing guidance to LBC / City of Atlanta & meetings with 
workforce development agencies, nonprofit representatives, 
philanthropic leaders & industry representatives in 
construction, demolition, C&D recycling, residential 
remodeling. $9,000


Deconstruction Trainer 10-day deconstruction workforce training $10,000 Nonprofit Organization nonprofit(s) for soft skills training, plus $250 stipend per $22,000


Workforce Development Nonprofit 
Organization Partners


$2,000 stipend per nonprofit workforce development partner (5 
total) for project planning & coordination, plus $500 per trainee 
(20 total) to nonprofit workforce development partners for soft 
skills training, plus $800 stipend per trainee (20 total) who 
successfully completes soft skills training & deconstruction 
training $36,000


GPRO Training


Urban Green’s GPRO Fundamentals of Building Green half day 
training and certification program ($100 per student X 20 
students) $2,000


Other Expenses: $15,875 Other Expenses: $39,280
Promotion Press Releases, Career Fair $2,000 Promotion Press Releases, Social Media, Newsletters, Career Fair $2,000
Asbestos Abatement Asbestos Abatement @ Deconstruction Training Sites $3,000 Asbestos Abatement Asbestos Abatement @ Deconstruction Training Sites $8,000
Asbestos Testing Asbestos Testing Fees $1,000 Asbestos Testing Asbestos Testing Fees $2,000
Trainee Transportation to LBC MARTA Cards $1,200 to LBC MARTA Cards $2,400
Transportation Rentals Passenger vans to transport trainees between LBC & job sites $2,000 Transportation Rentals Vans to transport trainees between LBC & jobsites $3,600
Trainee Meals                 2 meals per day @ $6, 20 participants, 20 days total $4,000 Trainee Meals                 2 meals per day, 40 participants, 24 days total $14,000


Deconstruction Trainer Travel / Meals


Travel: $500 flight
Lodging: $1,500 
Meals: 3 per day @ $15 X 15 days: $600 $2,675


Build Reuse 
Deconstruction Trainer


Travel: $500 flight per training X 2 trainings: $1,000
Lodging: $1,500 per training X 2 trainings: $3,000
Meals: 3 per day @ $10 X 12 days X 2 trainings:  $360 $4,360


Build Reuse Consultant


Lodging: $300 X 4 trips: $1200                                               
Meals: 3 per day @ $10 X 4 days: $120 


$2,920
Direct Cost Total $135,000


Overhead: $8,000


Operational Impact


Operational Impact: 10% reduction in material collection due 
to redirected LBC decon & donation pickup staff, resulting in 
10% material sales revenue loss during decon training period $8,000


TOTAL COST: $156,390 TOTAL COST: $143,000


AMENDED BUDGET ORIGINAL BUDGET







Rafaela - I hope all is well with you. I'm circling back again to see if Friday, 1/27 at 3pm
could work for our quarterly update call? We are excited to share updates with you!

Thanks,

Shannon

---------- Forwarded message ---------
From: Shannon Goodman <shannon@lifecyclebuildingcenter.org>
Date: Thu, Jan 12, 2023 at 2:57 PM
Subject: Re: quarterly update call & Q4 report
To: Moura, Rafaela <Moura.Rafaela@epa.gov>
Cc: Jay Bassett <jaybassett@viridiscities.com>, gharris@htsenterprise.com
<gharris@htsenterprise.com>, Mitchell, Jimmy (Atlanta) <Jimmy.Mitchell@skanska.com>,
Jackie Zong <jackie@lifecyclebuildingcenter.org>

Rafaela - Please find attached our Q4 report, a voucher for the draw made in Q4, and our
current budget. I have also enclosed three flyers that have been created for the program. The
flyers are still in development, but we are very close to having them complete. Attached as
well is the pilot program description and values statement document developed by the group
that is referenced in the report.

Additionally, one of the grants that the group pursued in Q4 2022 was a $30,000 request
from the Department of Energy; a PowerPoint slide summarizing the scope of the grant
proposal is attached. We should hear back on this grant by the end of January. The group
also created a short video for this grant application, which can be found here:

vimeo.com/778144153

I also wanted to reach out again to see if we could move our quarterly update call to 1/27 at
3pm? I will be in Asheville for a symposium on 1/20.

Thank you!

Shannon Goodman

Executive Director

Lifecycle Building Center

678-592-0417

www.lifecyclebuildingcenter.org

On Tue, Jan 3, 2023 at 5:31 PM Shannon Goodman <shannon@lifecyclebuildingcenter.org>
wrote:

Rafaela - I hope you had a wonderful holiday break! Ours was very restful, but I did
unfortunately catch COVID, so I was out of commission for much of the time. But I am
doing much better now!
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I am reaching out to let you know that we plan to send you our quarterly report by this
Friday; I apologize for not being able to get this to you by 12/30. We've made tremendous
progress, and we're very excited to share these updates with you!

Also, I have a conflict during the time of our quarterly check-in on 1/20; would it be
possible to move our call to 3pm on 1/27 instead?

Thank you so much & Happy New Year!

Shannon Goodman

Executive Director

Lifecycle Building Center

678-592-0417

www.lifecyclebuildingcenter.org
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